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Fostering creativity to live better: 
a ten-point plan.

Prof. Carlo Alberto Pratesi

From the observation of natural phenomena to the ability to understand humankind's true
needs; frommethods to foster cooperation to tools that facilitate the birth of ideas.
When humanity and the environment come together to improve the quality of life.



Servono 500 idee per 
avere 50 prototipi, 5 lanci 
e 1 prodotto di successo 
sul mercato



1. Observation



2. Serendipity

Michele Tramezzino Venezia 1557. 

Alexander Fleming’s penicillina (1928) 

Percy Spencer (1945).



3. Cross pollination



4. Biomimicry







on the soles of our sailing shoes





5. Exaptation





6. The Medici Effect 



7. Teamworking



8. Opposite thinking (rottura del paradigma)



9. Analogy (analogia forzata)







10. The 5 fundamental rules of brainstorming

1. Postpone and withhold your judgment of ideas
2. Encourage wild and exaggerated ideas
3. Quantity counts at this stage, not quality
4. Build on the ideas put forward by others
5. Every person and every idea has equal worth



Sei cappelli per pensare (E. De Bono) 
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